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Background Information
 
 

God began at least as early as 2003 giving individuals in the launch team a vision for a new church in Bloomington that was truly a NEW church, dedicated to discovering and developing authentically post-modern paradigms of “being” and “doing” church that will fit post-modern people.  Informal discussions and sharing of thoughts and feelings began happening in 2004.  In the fall of 2005, the launch team began to meet together to crystallize and formalize a strategic plan for turning the vision into a reality.  This prospectus is a summary statement of our progress to this point.

 

 

 

The Launch Team
 
 
The Project X launch team combines many years of ministry experience with fresh views of how faith communities can more effectively reach their surrounding world with the Gospel.  The launch team is made up of three ministry couples and their families:

 
Mike & Lesley Krieger
Born and raised in southern Indiana, the Krieger’s are a young, energetic ministry couple.  In 2001, Lesley received a Master of Theological Studies degree from Duke University Divinity School in Durham, North Carolina.  She has worked in Camp Ministry, Youth Ministry, Music Ministry, and as an Associate Pastor.  Lesley is gifted in leadership, teaching, preaching, and evangelism.  She brings to the launch team a sense of creativity and passion.

 

Mike is a pilot and currently a student at Indiana State University.  After completing eight years of military service, including deployment during Operation Iraqi Freedom, Mike returned to Indiana to finish a degree in Aviation and Human Resource Development.  Mike brings eight years of experience in Youth Ministry as well as gifts of faith and teaching.  The Krieger’s currently live in Martinsville, Indiana.

 

Ron & Fan Hamrick
A native North Carolinian, Ron completed a Master of Divinity in Christian Education degree at Southern Seminary in Louisville, Kentucky, before coming to Indiana in 1988.  Over the past 17 years, he has served in a variety of ministry positions including Minister of Education, Pastor, and Campus Minister.  He and his wife, Fan, have lived in the Bloomington area for nearly eight years.  They have four children: Gwyndolyn (currently on assignment in China), Ronnie, Allen, and Samuel.

 

Ron brings to the launch team a strong background in both Christian education and preaching, as well as solid skills in pastoral counseling, strategic planning, and creative worship design.

 

Fan grew up as a Baptist pastor’s daughter in Mississippi and Virginia.  She attended college in Alabama and graduate school in North Carolina.  While taking care of her family of four children, three of them now adults, she has served in church music ministry, as a music teacher, and as a church secretary.  Fan’s experience with various ages, voices, instruments, and musical styles and preferences has helped her to develop gifts for leadership and creative worship planning.  Her interpersonal skills make her a valuable asset to the team.

 
Dan & Lori Cash
The Cashes are both native Hoosiers and have lived in the Bloomington area for over six years.  They met while undergraduate students at Purdue, where they each received a Bachelor’s degree--Dan in Communications, Lori in Elementary Education.  Dan received his Master of Divinity degree from Northern Seminary in Chicago and is currently enrolled in the Doctor of Ministry program there.  He brings over 16 years of ministry experience to the team, with primary gifts in leadership, teaching and preaching, and administration. 

 

Lori has strong gifts in teaching, hospitality, and service.  Her focus as a member of the team is on children’s ministry and on support and encouragement of families, to which focus she brings nearly twenty years of experience in primary and early childhood education.  The Cashes have three children: Mollie, a student at Bloomington High School North; Jacob, a sixth grade student; and Lucy, currently in kindergarten.

 

 

 

 

 

 

 

Mission Statement
 

 

Our mission is to be Christ's presence in the Bloomington area via an organized group that is focused on God and God’s vision for us, in touch with the people around us and with the 21st-century life issues they face, and committed to the enterprise of helping us all reach the full potential that God intends for us.
 

Church Motto:  Being Christ’s Presence: Focused on God, In Touch with People, Reaching Our Potential! 
 

 

Core Values
 
 

 

The following core values are essential to our ministry as a church.  They reflect our sense of identity and guide our decisions and actions.

 
 
Outward Focus:   We strive to be a people mobilized to reach out in service to the community, caring holistically for people’s needs and inviting them into a life-changing relationship with Jesus Christ.  In all things we give priority to those who do not yet believe.


Cultural Relevance:   We respect and value the cultures God has placed around us.  We strive to sensitively shape the unchanging love of God to best engage those cultures.

 

 

Community:   We commit ourselves to Christ and to one another for discipleship, spiritual formation, nurture, and service in a network of cell groups.  We experience community both as a place where personal needs are addressed and individuals know they belong, and as a place of service to the world outside our fellowship.

 

 

Worship:  We enter into God’s presence together in vibrant, transforming worship that is participatory, experiential, and culturally relevant.


Team Ministry:  We commit ourselves to a collaborative approach to ministry in which the unique gifts of all participants are called forth and shared in an atmosphere of mutuality, accountability, and respect.   

 

Spiritual Growth:   We commit ourselves to ongoing spiritual growth and faith formation as disciples of Jesus Christ by providing opportunities for all persons to grow and mature in their faith journey.

 

Foundational Beliefs
 
 
 

We believe in God who created the universe and loves all human beings as a loving parent, who wants to be personally involved in our lives and wants us to be personally involved in helping to make God's vision for creation a reality.
 

 

We believe that God came to us in the person of Jesus Christ; and that Jesus, through his life, death, and resurrection, made it possible for us to have the kind of relationship with God that God always intended--a relationship that is impossible apart from faith in Christ, and that is essential if we are to realize the full potential of what God intended for us as human beings.  We believe that having that kind of relationship with God does not come because we are good enough or because we have earned it; it is a free gift of grace from God.

 

 

We believe that God is present with us through the Holy Spirit, who enters our lives when we embrace Christ as our savior, and who guides, instructs, and encourages us on a daily basis.

 

 

We believe that God inspired and preserved the Christian Bible as the ultimate reference for what we believe and how we live.

 

 

We believe that the Kingdom of God transcends the organized church in any local body of believers.  We also believe that local bodies of believers are the means by which the Kingdom of God is established as we relate to each other, to those outside the faith, and to all creation.

 

 

We believe that every human being is personally responsible for his or her relationship with God through Jesus Christ.  With that responsibility comes the authority to determine for ourselves--both as individuals and as individual bodies of believers--how best to embody Christ in our lives, free from the dictates of other religious or political groups, as we strive to follow Christ in how we interpret the Bible, shape our beliefs, and live out our faith.

 

 

We believe that Jesus instructed us to be baptized as a public declaration of our decision to place our faith in him and to follow him, and that baptism has no meaning apart from that decision.

 

Bloomington, Indiana
 

 

Context
 

Bloomington, Indiana is perhaps best known as the home of Indiana University, with its championship basketball teams and world-renowned music school, among its other claims to fame.  It is the eighth largest city in Indiana, based on 2000 census figures, and it has been recognized at various times near the top of lists of best places in the United States to live, retire, settle down, and bicycle. 

 

The cost of living is considered to be low, with housing prices nearly 10% below the national average in recent years.  Over 5000 workers travel outside of the county to work, many as far away as to Marion County (Indianapolis); on the other hand, nearly 15,000 commute from other counties to work in Monroe County.  

 

Education and recreation are high priorities in Bloomington.  In addition to IU, Ivy Tech State College offers opportunities for higher education.  The public school system, which includes a number of award-winning schools, and a dozen or more private schools all together serve over 10,000 students K-12.   Nearly seventy percent of high school seniors intend to attend college, and their SAT scores are above the national average.

 

More than 60% of Bloomington workers have at least attended college.  Nearly two-thirds of residents have library cards for the public library, which boasts the highest circulation in the state. Bloomington offers services to improve education for both adults and youths, to integrate the transition from school to workforce, and to promote lifelong learning.

 

Whatever the recreational interest--golfing, fishing, indoor rock climbing, ballroom dancing, lacrosse, rowing, sailing, squash, fencing, and karate, to name a few--all  kinds of opportunities are available at the many health clubs, the excellent YMCA, and the IU Student Recreational Sports and Aquatic Center (open to the public).  Venues for outdoor activities include several state parks, forests, and lakes, and even a National Forest.  Bloomington also stands out because of its proximity to several nationally known limestone quarries, as well as a bald eagle sanctuary.

 

But recreation in Bloomington is more than just sports:  twenty or more festivals each year--for crafts, music, neighborhoods and, yes, sports--encourage residents and visitors alike to mingle, socialize, and share interests.  Gardening and bicycling are quite popular, as are civic activities.  Cultural opportunities include dining in restaurants of many ethnicities, world-class opera, Broadway shows, local theater, and recitals and performances at the IU School of Music. 

 

Among its varied offerings, Bloomington has many places for different faiths to gather and worship:   Jewish, Muslim, Buddhist, Christian Science, and Bahai’, as well as many different Christian denominations.

Demographics
 

According to the 2000 census, 69,291 people reside in the city of Bloomington in 10,454 family units and 26,468 households.  Of these households, 29.2% represent married couples living together and 7.8% have a female head of house with no husband present.  There are children under the age of 18 living in 17% of all households.  The 18-24 age group comprises 42.3% of the total population, while the 45-64 age group comprises only 12.6% of the population.  Two-thirds of all Bloomington residents do not claim to belong to any faith group.

 

Population density in Monroe County is double the average for the state.  Bloomington has a lower rate of home ownership and a much higher apartment rental base than most other cities its size.

 

The percentage of residents who have obtained a bachelor’s degree or beyond (39.6%) is much higher than in most other areas of the state.  Forty-three percent of all residents are employed in professional, managerial, and other related occupations, with education and social services combining for the largest single share (40%) of the total industry.  The median household income is $25,377, and the median family income is $50,054.  At the same time, Bloomington’s poverty rate (18.9%) is twice the state average.  The per capita income for the city is $16,481.

 

 
Target Group Profiles (the Wheelers)
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(Picture is public domain , taken from Microsoft Office online clipart, Family #72, j0308923.jpg)
 

 

The typical Bloomington residents that form our target group are represented by the various members of the hypothetical Wheeler family.  Peter and Pam Wheeler are in their thirties.  They live in a home in an older residential community on Bloomington’s east side with their two children, Paul and Priscilla.  Peter is looking for satisfaction in his work at the University and is concerned about possibilities for advancement.  Pam is trying to balance work and family responsibilities.  The combined household income is $30-60,000, and both Peter and Pam are stressed by the financial concerns of getting out of debt, saving for the kids’ education, and simply making ends meet.  The family is involved in the community through the kids’ sports and participation in various family events.  Peter likes engaging in outdoor activities, while Pam prefers taking in the arts in her leisure time.  Both are concerned about raising their children in a world that seems increasingly immoral and uncaring.

 

Peter’s sister, Paula, is a single mother who lives in a small apartment on the west side of Bloomington with her four-year-old son.  She has applied for employment as a factory worker at a local industry, a position that would give her a secure job with adequate pay and good benefits.  But there is a long waiting list.  She currently holds two part-time jobs with no benefits.  She is becoming increasingly frustrated with what she feels is a no-win struggle to balance work, finances, relationships, and parenting responsibilities.

 

Pam’s brother, Parker, is a sophomore at the University living in a campus dormitory.  He is undecided about his major, but knows that he must make some serious life choices soon.  Already nearly $10,000 in debt from student loans, he is starting to feel stressed by the size to which his indebtedness will have grown by the end of his college career, and he is beginning to understand the words “financial burden” and “real world” in a totally new light.

 

One thing that all the Wheelers have in common is that, while they are very busy with work, school, and other activities, they are not involved in church.  Based on their limited church experience in the past, they feel that churches and church people are stuffy, judgmental, and irrelevant.  They do consider themselves to be spiritual.  They believe in God and want a fresh new experience of God.  But they do not believe that church is the place where they will find that.

 
 
 

Strategic Approaches
 
 
Outreach Strategies
 

Our primary outreach strategy for multiplication will focus on relational evangelism that takes place in a network of cell groups, with individuals inviting friends and family members to their small groups and eventually to corporate worship experiences.  The expectation is that group members will intentionally work to expand their group; and that as the group grows, it will divide to create other new groups.  This expectation is to be built into participants’ understanding of the function of the group from the outset.  As we launch our worship experiences, outreach will also include promotional efforts targeting the community at large.

 

 

Essential Ministry Strategies
 
Leadership:
Our goal is to design a leadership model and an organizational structure for the church that are relevant to 21st century culture--a model that is committed to team ministry and a structure that is led by a Leader Team.  The Leader Team will be responsible for the day-to-day and week-to-week life of the congregation.  The primary purpose of the Leader Team is to focus the mission and ministry of the church as the church pursues God’s vision.  Thus the primary work of the Team is to make sure that the vision/identity of the congregation is continually being lifted up and lived out.  The Team does not exist to micro-manage each ministry or detail of church life, having entrusted those things to the individual teams and cell groups that make up the congregation.  Additional work of the Team will focus on leadership development and administration.

 

The Leader Team comprises three sub-groups from within the congregation: 1) Staff Team; 2) Administration Team; and 3) Personal Development Team.  The Leader Team will hold formal meetings four times per year and can call special meetings as needed.  A “worshipful work” model will be applied to all team meetings. Congregation-wide meetings will be held every six months to share information and celebrate the mission of the church.

 
Worship:
Our corporate worship experiences will be designed to be:

 

1.      Inclusive of Children

2.      Participatory

3.      Experiential

4.      Culturally Relevant

 

The creation of worship experiences will be in the hands of the Lead Pastor (who has executive leadership of worship), a Creative Design Team (which plans and implements worship experiences), and a Hospitality Team.  The preaching and planning of worship experiences will be collaborative in nature.

 

The Creative Design Team will be led by a Worship Coordinator who oversees the carrying out of the worship experience.  Music and technology will be of the highest possible quality and will be a priority in our budget and staffing.  

 

Our regular worship experiences will take place on Saturday nights.

 
 
Discipleship:
Our discipleship program consists of a series of six-week courses designed both to offer an entry point for nonbelievers to learn about Jesus, and to grow new believers toward maturity in Christ.  Course titles will include “Discovering Jesus,” “Sharing Jesus,” “Discovering the Church,” “Discovering Spiritual Growth,” “Discovering Your Gifts,” and “Discovering Leadership.”  Beyond these foundational courses, we will offer periodic electives in topics of spiritual growth.  Our church will partner with the Church Leadership Institute offered through ABC of Indiana and Kentucky to further develop our church leaders.

 

 

Children’s Ministry:
The goal of the church’s Children’s Ministry is to provide all children who are in any way involved in the church with the highest quality of care and faith formation in environments that are safe, loving, and healthy.  As part of our efforts to achieve this goal, we will emphasize a strong commitment to children, parents, and families, and we will equip persons to lead the various children’s ministries.  Children’s Ministry will take place primarily in the venues of cell group ministry, worship, and monthly opportunities.  The ministry will be overseen by a Children’s Ministry Coordinator.

 

 

Junior and Senior High Youth Ministry:
The beginning phase of Junior and Senior High Youth Ministry will involve building one or more TLC (Teen Life Choices) groups.  The sole purpose of these groups will be to get youth together around some area of interest to them.  TLC groups will not try to evangelize per se, but will simply meet teens where they are and experience life with them.  The purpose of beginning-phase TLC groups is to establish a rapport with teens in the community and generate interest in the new church plant within that age group.  

 

Once the church plant has begun, the TLC group(s) will begin to add a component of community worship to their agenda.  When it becomes financially feasible, the Junior and Senior High Youth will seek to rent a recreational space one or more times a month.  Times spent in this space will incorporate recreation, discipleship, and evangelism training.

 

 

Cell Groups:
Cell groups of up to twelve people meet regularly for fellowship, nurture, spiritual formation, ministry, and outreach.  Participants are assured that personal needs can be shared and addressed in the cell group and that confidentiality is of utmost importance. 

 

All groups select leaders to oversee care, study, outreach (recruitment), and service.  Each group is committed to producing additional cell groups, and to that end helps train new leaders and then sends them out to form new groups when the original group reaches twelve participants.  In addition to the basic cell groups, special-interest groups are formed around specific needs and interests.  These share some of the characteristics of the basic cell groups.  

 

A coordinator oversees the work of all cell groups, including leadership training, record maintenance, and selection of appropriate curriculum to meet the group’s need for spiritual formation, development, and training.  Frequently, the study topic for all groups coordinates with the messages given during corporate worship.  

 

Congregants who are not actively involved in a cell group are assigned to a special care ministry, which also operates under the oversight of the cell group coordinator.  Over time, as the cell groups develop and grow, additional leadership will be recruited to work with the coordinator to administer the work of cell group leaders.

 

Because the cell group is the basic functioning and growth unit of the church, all efforts are made to ensure that all congregants become active in a cell group, and that they live out their Christian faith in community with others within the network of cell groups.

Projections
 
 
Finances
 

The operating budget for the first year of this ministry is $99,587.00.  This budget allows for the salaries and benefits of a lead pastor plus ministerial and support staff to give leadership to music, cell groups, and administrative duties.  It also covers expenses for facility rental, insurance, office equipment and supplies, and other necessary start-up expenses.  In addition, the budget factors in mission and ministry emphases.  A copy of the full budget will be available upon request.

 

The launch team of the new church is committed to contributing toward this budget.  We hope also to grow a core group that will offer financial support.  This, however, is only a start.  It is our hope to raise support for this ministry through partnership and investment of several individuals, sponsor congregations, and our denominational affiliates. 

 
 
Affiliations
 

The new church will maintain ministry partnership and affiliation with the American Baptist Churches of Indiana and Kentucky and the American Baptist Churches USA.  

 

Sponsor-church relationships will initially be sought with the following congregations: 

 



First Baptist Church – Martinsville, Indiana



Zions Hill Baptist Church – Martinsville, Indiana

First Baptist Church – Bedford, Indiana



Avoca Baptist Church – Bedford, Indiana



First Baptist Church – Terre Haute, Indiana



Westport Baptist Church- Westport, Indiana



Kimberlyn Creek Baptist Church- Scottsburg, Indiana



Hopewell Baptist Church- Holton, Indiana



First Baptist Church- Mitchell, Indiana

Individual sponsors and partners will also be sought to support the new church in prayer, participation, and financial contributions.

 
 
Facilities
 

We are currently researching locations to rent for the corporate worship and meeting aspects of ministry.  We are seeking a central location that will be convenient both to residents of Bloomington proper and to residents of its outlying communities.  

 

Cell group ministries will meet in individual homes or in common spaces in the community.  Church staff will initially work from their home offices, and further needs will be outsourced through sister churches.

 

Projected Time Line
 

· January- February 2006 

Generate Regional Support from ABC-IN/KY 

Lead Pastor attends Church Planter Training in Green Lake, WI 

Research a worship Site
· January- April 2006 

Focus on first cell group and its multiplication
· February- May 2006 

Seek funding from partnering churches
· April- May 2006 

Creative Worship Design Team begins its work
· Summer of 2006 

Lead Pastor begins as the first paid employee
· Fall 2006 

Cell groups to have grown sufficiently to allow for the launch of the first celebration service, the Saturday corporate worship time.
 

Summary

 
 
We hope that you have found the vision for this new ministry so compelling that you will want to partner with us in an ongoing relationship.  This might mean that you will covenant to be a prayer partner, a financial contributor, or a participating member of a seedling cell group.  We have great hopes for what God will accomplish in Bloomington through this ministry as it seeks to contribute toward the greater missional movement of God’s kingdom.   

 

Thank you for taking the time to read this prospectus.

                                                  Endorsements 

From Roger F. Smith, Senior Pastor, First Baptist Church Martinsville, Indiana: 
Even in my limited experience of Bloomington, there are obviously very good strategic reasons why there should be an American Baptist Church planted in Bloomington, not only as filling a Theological gap, but also as a teaching center for young people who will be leaders within our nation in the future. I would further see that Pastor Lesley Krieger has gifts and attributes in terms of preaching, organizing abilities, and pastoral skills which would make her eminently suitable for leadership in such a plant. I would therefore recommend this endeavor to all for their prayerful and practical support. 


From Mark A. Pittman, Chair, New Church Planting Counsel of ABC/IN-KY: 
Dear Fellow Disciples and Evangelists, As chair of the New Church Planting Council for the American Baptist Churches of Indiana and Kentucky and on its behalf it is our joy to extend a hearty endorsement to the Bloomington Church Start known as “Project X”. After considering the need in the Bloomington Area, witness of the vision held by the planters, and reviewing their prayerful and carefully developed plans, we believe that the Lord is at work in this endeavor. Excited by their vision we have begun to extend help in the area of leadership development and by providing some grants for “start-up costs” and operations. In addition, we have encouraged Project X planners to contact ABC churches in the surrounding areas and share the vision for the project with them. We encourage our ABC/IN-KY family to pray about what part Jesus would have them play in supporting and participating in this great mission opportunity. To Pastor Lesley and “Project X” planners we say, “Amen” and “Make it so!” Look what God is doing! In Jesus’ Presence, Power and Peace, Mark A. Pittman, Chair, NCPC of ABC/IN-KY 


From Dr. Larry Mason Executive Minister, American Baptist Churches of Indiana and Kentucky: 
“Many congregations today seek fulfillment through fellowship, care of their members and through the provision of program and emphasis that maintain the congregation’s members, facilities and traditions. Though all of this is important, those outside or new to such congregations, especially those who have little history within the church setting, find minimal spiritual connection, to engage their life or the world in which they live. The ministry proposed by the Launch Team of Project X, a new church start in Bloomington, is designed and committed to reach those who are often mission from our churches and the life-changing experience that can be found there. The vision, core values and organization concepts of the new project have been prepared after extensive research and specifically for ministry in Bloomington, Indiana. Their prospectus is clear and their leadership team is both gifted and experienced. Along with the American Baptist Churches of Indiana and Kentucky I strongly support the new church project and its design. I believe it may well be our primary direction for new church development in the future. I further believe that this new church project and its outward focus for ministry will provide us with expertise and understanding for many of our existing congregations who seek to minister to post-moderns through our region.” In the Hope of Christ, Dr. Larry Mason Executive Minister, American Baptist Churches of Indiana and Kentucky

